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Volunteering 

We do it for the kids! 

2017 

 
Poco Marlins Volunteers - Welcome! 

 
 

It takes a village to run a successful swim club.........well at least a large group of 

engaged, enthusiastic and committed parent volunteers!  Luckily for Poco Marlin 

parents, volunteering for our summer swim club is also an extremely fun way to 

connect with other swim families, learn more about the club and get involved in 

the sport your children are enjoying. 

 

The success of our Club depends on parent volunteers. Each year, we expect 

parents to support the kids by volunteering to help at functions and/or at meets.  

 

As members of the BCSSA, we are each required to volunteer at home and at away 

meets. It takes a lot of volunteers to run an aquatics club and without everyone’s 

help its impossible. Training NEW volunteers ensures the on-going success of our 

swim club and is vital if we are to continue.  

 

Everything you need to know about your volunteer obligations for the season are in 

this document.  If you ever have any questions about your volunteering 

responsibilities or opportunities, please contact our, 2nd VP Greg Stephenson at 

info@pocomarlins.com. 

 

 

 

 

** Now please read on to find out what the kids 

 need from you and how you can get involved!** 
 

mailto:info@pocomarlins.com
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Volunteer Hour Requirement for 2016 
 

To ensure that volunteer responsibilities are shared equally and fairly, we ask each 

family to do a certain number of shifts for each meet or event.  You will receive 

emails from the club before a meet or event outlining how many shifts per family 

are needed.  There is no maximum of volunteer hours that you can do.  Volunteer 

shifts will fill up on a first come first serve basis, so if you have not signed up but 

are attending the meet or event, shifts will be assigned to you. If you cannot cover 

a shift that you have already committed to, it is your responsibility to find a 

replacement.   
 

 

 

Swim Meets and Events That  

Require Volunteers For The Kids  
 

There are many exciting, fun and interactive ways to participate and 

contribute as a volunteer - there is something for everyone! 

 

 Time Trials (in-house meet just for our kids). Volunteer to do one of many 

shifts to see first-hand how a meet works.  You can sign up to do a shift where 

there is no pressure and you can get some experience with different positions. 

 Our Home Meet This is our biggest event of the year as well as a very important 

fundraising event for the club.  This event requires all hands on deck all 

weekend.  At our home meet we require each family to commit to doing a 

minimum of 5 shifts.  There are over 200 shifts over the weekend.  In addition to 

the below listed volunteer opportunities all families help with the set up and take 

down.  

 

Examples of Home Swim Meet Volunteer Opportunities: 

      Result Runner Deck Food 

Clerk Of The Course Concession 

Officiating Announcer 

Colorado 
 Marshalling 
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 Away Meets Starting at the end of May we compete almost every weekend in 

swim meets held at other locations.  We do this right up until Regionals which 

take place in August.  These weekly meets offer you the enjoyable volunteer 

activity of timing swimmers on the pool deck during the races.  Trust us when we 

say this is very easy and fun!  You sign-up at the meet while the warm-ups take 

place.  Additionally, you can work as a Stroke and Turn judge, place judge or 

referee, all of which require specific training which we will be offering. 

 

 

 

 

 

 Regionals.  This event is hosted jointly by all participating swim clubs and the 

volunteer jobs are divided equally amongst the attending clubs. Like our home 

meet we usually ask families to do between 3 - 5 shifts each during this meet.  

  

 Provincials. Only kids who make it through to provincials usually go, therefore 

the number of families to volunteer typically decreases.  Every family attending 

has to pitch in and fill all the shifts our club is responsible for.  If you are sending 

your child with someone else, they have to be willing to volunteer on your behalf 

 

 Events.  Our club organizes and presents a variety of social and other events 

throughout the season.  We have a bottle drive, pub night, team photo night, the 

wrap up pizza party, and much more.  You can help by agreeing to fulfill certain 

volunteer jobs that the organizers need.  We regularly update our volunteer page 

and email everyone with a list of the upcoming events and the jobs that we need 

help to get the event done.  Please keep your eye out for these emails! 

 

 Poco Marlins Executive. We are always looking for new enthusiastic board 

members.  If you are interested in joining the executive please contact any 

member of the current board.  More details in regards to the executive positions 

can be found in the Parent Guide or online at www.pocomarlins.com 

 

Away Swim Meet Volunteer Opportunities 
 

      Timing & Recording Officiating 

http://www.pocomarlins.com/


4 
 

FAQs:  

 
1. What are my responsibilities?  
 

Parents must take personal responsibility for ensuring that they become 
active in the program, and that they schedule a sufficient amount ofshifts 

over the course of the season. In agreeing to work specific shifts, parents 
commit to:  

 
 Arrive at the volunteer activity in a timely fashion and work the entire 

shift. 

 Drop off any prepared food and/or items you have signed up to supply for 

our home meet first thing in the morning, before the swim meet starts.  
 In the event you cannot work a particular shift, arrange for a 

replacement.  
 

2. What if I miss a shift?  
 

Parents must understand that if they cannot work a particular shift, it is their 
personal responsibility to arrange for a replacement.  

 
3. Who do I contact about Volunteering?  

 
Volunteer opportunities will be advertised via e-mail before a meet.  You will 

be able to sign up online for your shifts.  Once signed up you will receive a 

confirmation email.  Our home meet will have a document posted outlining 
all shifts and requires you to check in with the Volunteer Coordinator with 

any questions or concerns that may arise regarding your shifts.  Our 
volunteer coordinator is Jennifer Stephenson at info@pocomarlins.com. 

 
4). Do some Volunteer Positions require training? 

 
Yes! Stroke and Turn judge, place judge, referee among others require 

specific training which we will be offering.  There will also be opportunities to 
shadow these particular roles as well. 

 
5). As a New comer to the club, is there volunteer positions I can fill 

without any prior training? 
 

Yes!  Timing, Deck Food and Result Runner are just a few positions (among 

others) that require no training.  These types of positions are perfect for 
those who are new to the club as it allows a hands-on approach into learning 

how a swim meet is run. 

mailto:info@pocomarlins.com
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Volunteer Family Commitment Form: 
 
FAMILY NAME: ___________________________________________________ 
 
First Name (Parent1): ______________________________________________ 
 
First Name (Parent2): ______________________________________________ 
 
PHONE NUMBER: _________________________________________________ 
 
EMAIL: __________________________________________________________ 
 
KIDS ENROLLED: 
  1). _____________________________________ 
 
  2). _____________________________________ 
 

3). _____________________________________ 
 
4). _____________________________________ 

 

Please sign and date below to acknowledge you have read the above 

volunteering requirements and agree to abide by them. 

 

 

__________________________  _______________________ 

Print Name     Sign Name 

 

 

__________________________ 

Date 

 

 

 
 
 

 


